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The eight building blocks of the  

I.N.S.P.I.R.E.D. Business Blueprint: 

 

I = I.D.E.A.L. Lifestyle Designer 

N = Natural Flow Finder 

S = Super Skills Spotlight 

P = Passion W.I.S.H. List 

I = Inner J.O.Y. Enabler 

R = Resonance F.A.C.T.O.R. Formula 

E = Elegant Execution Strategy 

D = Dazzling Delivery Plan 
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Welcome to this guide to the I.N.S.P.I.R.E.D. Business Blueprint! 

My intention here is to share with you the information you need so 

that you can start to create a robust and sustainable business that 

fulfils you and serves the world. While the guide should give you 

enough information to be able to design your own blueprint, I’m not 

going to claim that you will find absolutely everything in it that I 

share with my private clients, or on my workshops and 3-day 

intensive programmes.   

Let’s face it, it takes 3 full days of live interaction to create an 

individualised blueprint, and over 70 hours of live coaching to embed 

and implement it into a specific business. So you have to realise that 

we can only scratch the surface in a 36-page download. 

What I will promise you is that if you take the time to work through 

each of the building blocks of the blueprint, you will find yourself in a 

position to create a business system that will support you in creating 

everything you desire from your work and life. 

Finally, as I say to all my clients,  

Keep up the great work! 

 

PS: this guide is designed to be read online, or if you have a printer that prints on both sides 

of the paper, you can print it out in “booklet” format if you prefer a hard copy.  
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The Three Steps to truly living your Joyful Genius: 

Step UP 

The first thing you have to do is to own up to being a bit special at 

something, to even admit to having a Genius at all. For some of us 

(especially us Brits!), that can be a bit challenging. Right from when 

we were kids, we get told “Don’t show off”, “Nobody likes a big-

head”, etc. So we learn to be ‘modest’; it’s time to stop that! 

Step INTO 

Once you acknowledge your Genius, now you need to truly 

understand it, and feel completely comfortable about using it with 

your clients.  If the first step is where you own up to it, this is where 

you get to truly own it and make it your own. That’s when you can 

talk about it with confidence and congruence, and inspire confidence 

in the people who want it and will pay for it. 

Step OUT 

Once you can fully embody your Genius, then it’s time to take it out 

into the world, with a powerful message that completely resonates 

with you and who you desire to show up as in the world.  

Too many individual business owners jump too quickly into this 

stepping out part, before they have really got their message and 

their specialness sorted in their heads, and the message is either 

muddled, or it attracts the wrong kind of customers. 
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No short cuts 

The way the blueprint is put together is designed to reduce the risk 

of leaping straight from Step UP to Step OUT.  That’s why so much of 

it is focused on you, rather than your customer or your message.   

That focus on you may seem to go against the normal marketing 

wisdom. Most people will tell you that you have to stay focused on 

the customer, and bend yourself to fit what they want and need.   

I say that twisting yourself into something you’re not is a great way 

to have a miserable work life. You are either going to not attract 

work at all, because people can see that you’re not being yourself, or 

you’re going to attract the wrong kind of work, the work you don’t 

like doing. In many ways that’s worse! 

There does need to be a match between what you want to do and 

what people are willing to pay for. The trick – that the blueprint will 

help you to perform – is to find those ideal clients, the people who 

are absolutely aching for someone to come along and offer them just 

what you love to do and are brilliant at. 

So let’s now take a look at more detail of the blueprint, and go a little 

deeper into the eight building blocks that make it up:  
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I.D.E.A.L. Lifestyle Designer 

We start by understanding what you expect your business and your 

work to create for you – without a destination, any direction will do! 

The IDEAL Lifestyle designer is made up of five elements, and they 

don’t need to be done in any particular order: 

Identify what is not right now as you would like it to be.  The best 

tool for this is what I call the “wheel of work”, based on the popular 

coaching tool the wheel of life. Here is 

an example of one I did recently, but 

you can use whatever categories work 

for you.  All you need to do is to mark in 

each segment how well thigs are going 

now, compared to where you will be in 

your perfect lifestyle.  It gives a quick 

and clear picture of where you can have the biggest effect on your 

work life. 

A “Wheel of Work” 
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Dream about your ideal life, and I find the best way to do that is to 

create a dream-board.  If you’re not familiar with the process, you 

get a big piece of card and stick images and words on it that 

represent you living your perfect life. For some people that might 

mean cutting out pictures of a Bentley car from magazines, or maybe 

a super-yacht, or a big house.  My dream-board used to have all 

those material things on it – even a private jet.   

And for some people, the dream might be about travel and happy 

smiling people – that’s more my latest one.  It doesn’t have to be 

something fixed, the purpose of a dream-board is to help you 

visualise your desires, and those will change for most people as time 

goes by and what’s important changes.   

I’m not saying yours will change from material things to experiences 

like mine has, there’s no right or wrong.  And mine might switch back 

to the material too, in the future. The important thing is to get the 

energy of your current desires onto the board, so you can keep it in 

front of you.  

Oh yes – that’s an important thing about a dream board – keep it 

visible, they work much better that way! 

Experience your ideal life as if you have it right now. A great way to 

do that is to use a “Perfect Day” visualisation, where you close your 

eyes and imagine yourself in that ideal future when you have created 
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a business you truly love, that is fulfilling all your needs and giving 

you the work life you want.   

I find it best to run through my imaginary day, starting from when I 

wake up in the morning, right through to going to bed at night. Use 

all of what the psychologists call the “representation systems” – 

visual (sights), auditory (sounds), kinaesthetic (touch and feeling, 

including emotions), olfactory (smells and fragrances) and gustatory 

(tastes). And add in the “auditory digital”, the thoughts that are 

running through your head. 

Here, we’re doing the exercise in the context of your business and 

your work, so make it a working day.  But that doesn’t mean it has to 

be ALL about work, does it! 

Attract the energy of what you want. Energy is a vital part of 

creating a business you can love, so finding a way to connect with 

that energy and attract more of it towards you is essential.  I find 

that the best way is to imagine myself pulling the energy of what I 

desire towards myself, and then to ask myself a series of questions 

about how I can have more of that.   

To get a better idea of what this entails, I suggest you download my 

free “Magical money Manifestation” MP3 meditation from this link: 

Magical Money MP3  

https://joyful-genius.com/magical-money/
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Link yourself to all of the aspects of having the work life you truly 

desire by creating a “resource anchor” that can take you instantly 

into the resource state of the kind of person who creates that kind of 

business.  This is an NLP technique that you can do for yourself.  All 

you need to do is to use a visualisation to get yourself into the feeling 

of being able to create your ideal lifestyle, and then pick a specific 

physical action to ‘anchor’ it to. Then, every time you need to get 

back into that state, you simply do the action again, and the you will 

find yourself in the state again.   

I could go into more detail on how to set your anchor here, but this 

‘how-to’ explains it very well, and I don’t like to re-invent the wheel: 

http://www.nlpu.com/Patterns/patt28.htm. It is generally more 

powerful to have an NLP practitioner set your link for you (or you 

could even ask me to do it for you as part of a consultation if you 

like!)  

  

http://www.nlpu.com/Patterns/patt28.htm
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Natural F.L.O.W.Finder 

Knowing the work that puts you in your natural flow is a key element 

of loving your business. It’s the only way to be sure you set your 

business up to attract and deliver exactly that work. “Flow” was 

described in the seminal book by the same name by Mihaly 

Csikszentmihalyi as that place where the challenges of a task are 

matched by your skills on doing it. Too much challenge, and you’re 

getting into stress, too little, and you’re into boredom (which is a 

stress all of its own). Here are the four methods I suggest to help you 

identify that work. 

Fascination 

You know you’re in flow when you get so absorbed in the work that 

you lose sense of the passage of time, and you forget even basic 

things like eating or drinking.  When you find yourself in that state, 
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take some time to identify what elements of what you are doing you 

find so fascinating, so you can seek out more work that contains 

those elements.  As an aside, it is possible to use NLP and hypnosis 

techniques to take that absorbed state and ‘map’ it across to other 

work you have to do. 

Lightness 

We are generally more intuitive than we choose to admit, and 

possess an inner knowing about the right work for each of us.  

Typically that knowing shows up as a feeling of lightness and 

expansion for the right work, and heaviness and contraction for work 

that’s not in your flow.  Many people can simply use a ‘gut feel’ to 

identify this lightness – ignoring your gut feel is pretty much always a 

mistake.  Or if you are less confident in your ability to recognise light 

and heavy, you can use techniques like kinesiology or muscle-testing.  

Feel free to get in touch to see what might work best for you. 

Obvious 

Sometimes you just know how to do something, and it seems so 

simple that you can’t imagine anybody not knowing how to do it.  

That is generally a good clue that the task is in your flow.  We tend to 

under-value what we know, not realising that for others we look like 

geniuses when we do it.  So when you find yourself in one of those 
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face-palm moments wondering how someone could possibly be so 

dumb, understand that you’ve found your flow. 

Wealth Dynamics 

Although it’s comes last in the word “flow”, this is the first thing to 

do.  Wealth Dynamics is a profile test to find your natural path to 

success. We are all different, but it identifies which of 8 ‘games’ you 

are most comfortable playing in business. Based (loosely, in my 

opinion) on Jungian types and the I-Ching, it was developed to help 

entrepreneurs understand how they most naturally add value to a 

business and to a team.  You can find out more, and complete the 

test at this link: Wealth Dynamics 

  

  

https://joyful-genius.com/wealth-dynamics
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Super Skills Spotlight 

While the Natural FLOW Finder focuses on the kind of work you are 

naturally good at, now we look at the skills you have learned that 

make you especially talented – for your perfect customers.  There 

are three main ways to identify these skills, which I call the “3 T’s of 

Talent” (yes, I know the word ‘talent’ only contains the letter ‘t’ 

twice!): 

Tales 

One of my favourite ways of getting at somebody’s genius is called 

Core Process. It’s a delightful exercise that starts with you taking 

some time to tell stories (“Tales”) of times in your life when things 

have been going incredibly well.  There is then a whole methodology 

https://joyful-genius.com/corebeing-coreprocess
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we go through to draw out a phrase that describes you at your best, 

and we don’t have time to go through that here.   

On my “Create A Business You Love” workshop, we do a short group 

version, that you could also do for yourself.  Ideally you would do it 

with someone else, and if you choose to do it with just you, you’ll 

need to write it instead of just speaking.   

As with the full exercise, start by telling some stories of time you’ve 

been at your best, and then tease out a theme for what was going on 

and how you were being brilliant. The theme may not immediately 

be apparent, but keep going, there’s always something there. Once 

you find it, you can use it as a guide to do more work that allows you 

to bring the essence of your genius to the world. 

Testimonials 

Sometimes you think you know what your customers come to you 

for. But it can be a mistake to assume you know everything they truly 

value about your work and the way you do it.  Your testimonials can 

give a powerful insight into what they love. 

 When I first started out as a coach, I made a lot of how I create a 

safe space for you to explore your genius. But when I looked at my 

testimonials, I discovered that what my clients really valued was the 

way I challenge them. Which is wonderful – because that’s the bit I 

enjoy too! Don’t get me wrong, the challenge happens in an 
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environment that makes it safe for you to explore, but it’s definitely 

challenging! 

Similar but opposite to the ‘obvious’ part of the Natural FLOW 

Finder, in your testimonials you are going to find the way of being 

that clients adore about you, but it’s not obvious to you because it’s 

just part of who you are when you show up as your authentic self. 

It can take quite a bit of detailed analysis to surface your less-obvious 

skills that are evident in your testimonials, and my private clients 

spend a significant amount of time on that in the 3-day intensive and 

the 12-month INSPIRED Business Gameplan programme. And it’s 

always worth making that time.  

Talk 

As well as that detailed analysis of what clients are saying about you 

unprompted, you can also speak to the directly. With a series of 

questions designed for a meaningful response about what they truly 

like about working with you, you can get a much clearer picture of 

what’s so special about you. 

You can send out a survey (I recommend Typeform for that), or call 

them up and have a real conversation (I know – shocking!). Actually 

speaking to them is always going to be preferred, because you can 

follow wherever the conversation flows and get a deeper grasp of 

https://www.typeform.com/
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how they see you.  And you never know, a real live conversation 

might even bring out some more work they need you to do. 

Talking to your customers and former customers on a regular basis is 

a good idea anyway.  Particularly the ones you really enjoyed 

working with. It can help to keep you on track with presenting 

yourself and your business in a way that is appealing to the sort of 

customers you want to be attracting. 
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Purpose W.I.S.H. List 

What you do, and How you do it are pretty irrelevant really, if you 

don’t know Why. Understanding your purpose makes it so much 

easier to remain focused on bringing your best self to your business. 

In productivity expert Steven Covey’s highly-acclaimed “The 7 Habits 

of Highly Effective People” the first habit was to always start with the 

end in mind. 

Here are the four key elements of getting clear on your Why: 

World  

To start with, get a picture in your mind of your ideal future world – 

the one you would like to be a part of creating.  This is a similar 

exercise to the one right at the beginning to envision your perfect 
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working day, except you are now thinking about others as well as 

your own experience. 

As with the perfect day exercise, it works best if you can really get 

into it, and imagine yourself really being there in that ideal world. 

What is happening then, that isn’t happening now? And what isn’t 

happening then, that you wish wasn’t happening now? We do a 

powerful exercise around that in the Create A Business You Love 

workshop, and you can create your own version of that right now. 

Irritation  

Thinking about what you wish wasn’t happening right now in your 

world, the things that anger or irritate you are great clues to your 

purpose in life.  Are you frustrated with the way people in your 

industry or profession do things?  Do you see ways to do things much 

better than anyone else seems to want to?  Those are all pointers to 

your purpose. 

All that frustration and irritation carries with it a lot of very potent 

energy. With NLP and other self-hypnosis tools, you could harness 

that energy in service of your purpose.  Awareness of what you don’t 

want, coupled with a strong desire to change it, creates a dynamic 

creative tension that you can use to fuel powerful action to bring 

about the world you want to be living in.  
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Scope  

Not everybody wants to change the world, of course.  For you, it may 

be enough to look after your family or your community.  And that’s 

fine, we all have a domain within which we are called to make our 

positive effect.  And the good news is that you get to decide the 

scope you want your work to affect.   

So when I talked earlier about ‘the world’, I mean the part of the 

world that is important to you.  For some that will be the entire 

planet, for some maybe even the whole of existence. And for others 

it will be your street or even your house. The size of your scope isn’t 

what matters; what matters is that you know what yours is, and can 

be effective in making a difference there. 

Higher self  

There is no doubt in my mind that we all have a higher self, that is 

capable of achieving more than we allow our ‘worldly’ selves to 

acknowledge.  And I believe the best way by far to access our higher 

self is meditation.   

Exactly what form that meditation should take is a very personal 

matter.  My preference used to be Transcendental Meditation (as 

taught originally by Maharishi Mahesh Yogi), and these days I 

combine that with some more practical visualisations. You can find 

an example of one I use daily here: Magical Money Manifestation 
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You might think that you don’t have the time to meditate regularly.  

But apart from the self-knowledge and connection to your higher self 

that comes with meditation, there are many mental and physical 

health benefits too. I have heard it said that for every minute you 

meditate, you extend your lifespan by a minute.  

And if that’s true, why wouldn’t you choose to meditate? 
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Inner J.O.Y. Enabler 

By now, you know the lifestyle you desire, you’ve gained insight into 

what you are naturally in flow doing, you can say what other people 

say you’re talented at, and you know why it matters that you do all 

that.   

And now it’s time for some fun, for you to enable your Inner J.O.Y. 

😊 

Juice 

One of the big benefits of knowing your Core Process (or the ‘lite’ 

version from the exercise above) is that it allows you to pick work 

that actually energizes you.  When you’re doing the work you were 
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put on the planet to do, you will find that instead of getting tired, 

you feel uplifted by it.   

That’s one of the biggest clues that you are following your joy – it 

‘juices’ you up.  It’s fun for you, and it feels almost cheeky to be 

getting paid for it (don’t let that worry you, that’s just your ‘western 

work-ethic’ conditioning kicking in, we’ll soon shift that!). So remain 

aware of those times when your energy is high, so you can seek out 

more opportunities to get paid for having fun. 

Outsource  

Knowing the work that lights you up is great, and what about all the 

other stuff that needs doing? The obvious answer is to get someone 

else to do it, but it’s not always that simple.   

In the 3-Day Intensive and the Gameplan programme we use a 

simple tool to identify and decide which tasks you can safely 

outsource, which you should employ someone to do, and which you 

will want to do yourself. I’ll share the essentials of it below. 

The two things to think about are: 

• What will it cost to get it done? 

• How critical is it to what makes me different? 

Anything that is not part of what makes you stand out and is 

relatively inexpensive to get done can be outsourced to another 
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business that specialises in it.  Where it is expensive but not critical, 

you’ll need to consider how good you are at it and how much you 

hate doing it (I’m assuming here that if you enjoy it, you’ll be basing 

the business around it). And where it is affordable but critical, you 

would probably do best by employing someone to do it in-house.  

So all you end up doing in the business is the thing that only you can 

do (that’s not mine, I’m borrowing it from a successful trainer).  

You in the business  

That brings us onto the role you are best playing in your business to 

optimise your time and effectiveness. Many specialists are brilliant at 

what they do, but are rubbish business managers. Just because you 

are the owner, that doesn’t mean you have to run the business. It 

may suit you better to stick to customer delivery, and get someone 

else in to handle management, or even getting the customers in the 

first place. 

You also need to decide what kind of business you plan to create. 

Will it be a major corporation with offices and staff, or just you with 

everything non-core contracted out? Either is great, and it is possible 

to create a very decent income for yourself with either set-up. It’s 

your choice. 

And those people you bring in, are they going to be co-founders, 

with a stake in the business, or do you want to retain ownership all 
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for yourself? If you plan to get someone else doing the selling for 

you, you are probably going to have to consider giving up part of the 

ownership, in my experience it is very hard for a small business to 

find good salaried salespeople. If they are good and motivated, they 

can work anywhere, and those who like the security of a salary tend 

to prefer the relative security of larger employers.  
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Resonance F.A.C.T.O.R. Formula 

 

Once you are clear on the role you plan to play in the business, it’s 

time to figure out who you want to be working for and what you 

want to do for them. You need people who you are in tune with, and 

a proposition that resonates with their needs and desires. Enter the 

Resonance FACTOR Formula: 

Following  

Another word for this is your tribe, the people who get what you are 

about, and who matter to you.  There are a number of tools for 

attracting and keeping them, and which one is going to work best for 

you will depend on the nature of your following. 
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Avatar  

Even within your following, you probably cannot serve everybody, so 

you will need to build up a more detailed picture of 2-3 key buyer 

personas. These will be the people you design your proposition 

around.  At this point, you are not getting into the detail of each 

product offering, just the overall proposition that the business stands 

for. 

For each ‘avatar’, you will consider both demographics (physical and 

geographical factors) and psychographics (lifestyle and motivation 

factors). So things like their age and where they live will be combined 

with more personal stuff like the TV they watch and their hopes and 

fears.  

Building up a useful Avatar can be a lengthy process, so I’m not going 

to go into the detail of how to do it here. It’s something we spend 

considerable time on in the programmes I’ve talked about earlier, or 

there are a number of useful tools available on the web. Just google 

“marketing persona builder” (don’t use ‘avatar’, that brings up lots of 

anime designers). My personal favourite is Hubspot’s. 

Challenge  

What are your Avatars struggling with in their businesses and lives, 

and what are they desperate for someone to fix for them? Your 

proposition needs to offer a general solution to these issues. 
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When it comes down to it, there are only two reasons people buy 

anything. To get something they want but don’t have, or to solve a 

problem they have but don’t want. All your proposition needs to do 

is to meet one of those needs. 

Talk  

The best way to find out for sure what your proposition needs to be 

is to talk to representatives of your Avatar.  You can start with a 

general survey, using targeted adverts to get responses from the 

right audience.  Following up with more detailed one-to-one phone 

calls will create a better proposition that more closely resonates with 

your audience. 

One lovely advantage of taking this approach is that your survey and 

subsequent conversations are highlighting to you the people your 

proposition is going to help.  And it’s also highlighting to them that a 

solution is on the way, so they are excited and eager to hear about it. 

Open up  

Once you know what they are looking for, the next step is to create a 

pilot product and test it with real customers.  You can be honest and 

tell them they are your guinea-pigs – you just have to offer them a 

better deal, that takes account of that. 

Note there that I said “a better deal”. It doesn’t have to be just a 

better price, you might offer something else that will make being 
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part of the pilot attractive.  For example, I have highlighted that the 

participants in a pilot programme are going to get far more attention 

than those in the ‘live’ version.  Think about what your pilot people 

will get to reward them for putting their trust in you. 

Review  

As you start delivering your pilot product, you will need to gather 

information from the customers about how well it satisfied their 

challenge. And act on it, to iron out any wrinkles and improve the 

overall customer experience.  

Establish a process upfront by which you will collect their feedback. 

The simplest way is to get them to write a review, possibly by using a 

templated feedback form. And, of course, remember to ask them for 

referrals if the product hit the spot! 
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Elegant Execution Strategy 

Let’s be clear here – I may be a specialist in business alignment 

strategy, but I am not an expert in your field, and certainly not in 

your business. So while I can share here the essentials of an elegant 

strategy for you to take your genius out into the world, it will 

definitely need some tweaking to fit your unique circumstances. 

Having said that, here are the “4 M’s of Making It Happen” that your 

strategy will need to take into account: 

Model 

What kind of business set-up is going to be needed?  That will 

certainly cover things like the legal structure (limited 

company/corporation, partnership, community company/social 
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enterprise, or simple sole trader) and how it will be funded 

(shareholders, your own funds, bank loans, crowd-funding). 

And you will also need to think about how your business will interact 

with your customers.  Will you need premises, like a retail shop or an 

office clients will come to, or will you go to them?  Will you deal with 

people one at a time, or in groups?  Or maybe it will all be internet 

based, with everything online.  Understanding these fundamentals of 

your business set-up will be a lot easier once you have done the 

previous sections of the blueprint. 

Menu 

The next thing to think about is exactly what products and services 

you are going to offer.  And you will need to think about a pricing 

strategy – that will largely be driven by the type of customers you 

plan to be working with.  

And you will need a full range of offerings covering the full spectrum 

of prices from a few dollars to several thousand. Even if you intend 

to target a particular part of the market – whether that’s high-end or 

budget – there will still be people at the other price-points who value 

what you do. 

Even a very basic ‘price ladder’ will have something under $100, then 

something under $1000, then several thousand, maybe even tens of 

thousands. You will want to make it easy for people to both buy and 
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value what you do, and sometimes a higher price brings greater 

credibility, so don’t neglect your top-end offer even if that’s not your 

core market. 

Maths 

Your strategy is going to need some numbers too, and preferably 

ones that add up!  So make sure you have calculated how many 

people you will need to serve to make the income you need.  And 

that you have worked out how you are going to find enough hours to 

serve them fully, and still leave enough time for finding them. 

I have lost count of the number of times I have done those 

calculations with my private clients, only for them to realise that they 

would have to work eighteen hours a day to make the numbers stack 

up at the prices they had set.  That’s why in the 3-day intensive we 

spend quite a lot of time on a detailed calculation of how your 

inspired business is going to work, where the revenue is coming from 

and what costs you will incur to support that income. 

You will also need to work out how many leads you will need to find, 

to allow you to get that many customers. With conversion rates from 

cold lead to paying customer often being in the order of dozens or 

even hundreds of leads for one customer, that can be a significant 

additional resources requirement, even if that’s only your own time. 
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Multiply 

And the final M, multiply, is how you are going to make your 

business scalable, to avoid a time-for-money cap on your income. Or 

indeed, so that you can create a business that has a value without 

you, so you can sell it in the future. If your business only works with 

you in it, it will be very hard for you to exit if you ever want to. 

There are many options here, including employing staff, training 

associates, recruiting licensees or even selling franchises. Which one 

is right for you and your business will depend on everything that we 

have been through so far in the blueprint. 

You may think it’s far too early to be thinking about such ambitious 

expansion plans. But when I speak to business brokers or M&A 

(mergers and acquisitions) consultants, one thing I hear repeatedly is 

that the business owner has done things in the early stages of their 

business that makes it harder to scale or to sell later on. 
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Dazzling Delivery Plan 

The exact nature of the delivery plan depends so much on the 

peculiarities of each individual business, we can’t really do it justice 

in this guide. That’s really the territory of the individual work we do 

on the 3-day intensive, and especially in the 12-month individual 

programme. But here are what I call the “4 Ps of Planning for 

Success”: 

Processes 

To make sure you serve your customers to the level they deserve, 

you will need to keep detailed notes of what you do to deliver the 

outcomes they are paying for.  And also what you do that goes 

beyond just what they contracted for, and turns them into your 

raving fans. 
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A big part of creating these processes is to make it easier for you to 

actually follow through on the ‘multiply’ part of your strategy. 

Promotion 

Or to put it in other words, a marketing plan. You can have the best 

products and services in the world, but if you don’t get the message 

out there, in the right places, in the right way, then you will be the 

best ‘best-kept-secret’ in the world.  And poor. And frustrated with 

not getting to serve your tribe. 

If you cannot afford to get a professional marketing specialist to do 

you promotion for you, at the very least I suggest you engage a 

serious marketer to create a plan that you can follow. Marketing is 

the life-blood of any business, and skimping on it usually leads to 

struggle and eventually failure.  

Just don’t jump from one “expert” to another, dabbling in the DIY 

version of each of them, thoroughly confusing yourself – and your 

audience in the process.  Pick one who resonates with you, and 

preferably has some experience in your specific market, and work 

closely with that one. This is an area where focus will pay dividends. 

People 

Talking of involving specialists, your delivery plan will need to include 

the people you need to allow you to serve your customers effectively 

while not neglecting the running of the business.  I am a great 
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advocate of the advice given to one of my influences by his own 

mentor: “The only thing you should be doing in your business, is the 

thing that only you can do!” 

Your people plan should include which tasks you are going to want 

other people to do for you. It will also cover details like whether you 

are going to employ or outsource, what your budget is going to be, 

and at what point in your business growth you are going to ‘bite the 

bullet’ and take on the costs of getting some help. 

In the early stages you may not be in a position to engage all the 

people you need in your team, but you should have a timetable and 

know the milestones you need to hit to make that viable. One of the 

best ways I know to NOT love your business is to keep on doing it all 

yourself for too long. I can tell you from experience, that gets very 

frustrating, and the opportunity cost of being hung up on all the stuff 

that isn’t your Joyful Genius is massive. 

Performance 

And the final P is choosing your “Key Performance Indicators” – the 

metrics you are going to use to keep track of the success of the 

business you love. It may be true that business without enjoyment is 

not a lot of fun - but business without profit is not a lot of good! 

Ideally your measures will include both “lead” and “lag” indicators.  

Lead indicators are the measures where hitting them will mean you 
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have a good idea what results will come in the future.  That would be 

activities like how many talks you have given, or the number of direct 

mail pieces you have sent out.  Mine include number of networking 

events attended, how many video commentaries I have posted for 

the Joyful Genius Global Community, and how many events I have 

spoken at. 

Lag indicators are those that reflect what has happened in the past. 

That would include things like total revenues, total costs, number of 

customers, cash in the bank. Good old traditional business measures, 

that let you know that expect results from the lead indicators have 

actually come to fruition. And of course if they haven’t, you may 

need to revise your lead indicator targets! 

Your performance metrics are not something you can ‘set and 

forget’, they are most effective when you review and update them 

regularly. I tend to review mine every quarter, to make sure I’m 

getting the information I need to make better choices. 

 

  

https://www.facebook.com/groups/joyfulgeniuscommunity/
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So there you have it – the full INSPIRED Business Blueprint. As I have 

said in the text, there is far more detail than a mini-guide like this 

one can cover, and if you are interested in taking the next step, that 

would be the full-day workshop “Create A Business You Love”.  

 

You can find the next date and booking detail at the link below. 

 

www.Joyful-Genius.com/Create  

 

  

http://www.joyful-genius.com/Create
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If this guide has raised some questions for you, please feel free to 

drop me an email and I will do my best to clarify them for you 

 

 

Mini-Guide-Questions@Joyful-Genius.com  

 

 

Thanks for your time in reading this guide, and … 

 

 

Keep up the great work!   

mailto:Mini-Guide-Questions@Joyful-Genius.com
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