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Over the years, we have studied many successful and unsuccessful attempts to 

start coaching, consulting and healing practices, and we have identified 5 key 

elements that were present in those that worked, and at least one was missing 

in those that struggled.  In this report we are going to share with you the five 

things you absolutely MUST do to finally create that thriving business you have 

always dreamed of. 

And please remember, this is not one of those reports where you are given 5 

‘secrets’ (that you probably already know, just maybe aren’t doing) and you 

can do them in any order you like.  In fact, that’s probably the big secret from 

our research – these 5 things HAVE to be done in the right order – skip any one 

of them or try to jump ahead of yourself and you are going to make your life 

much harder than it needs to be. 

And we are all about making your life easy – and making your business 

enjoyable. 

Ready?  OK, turn the page for what you have to do FIRST: 
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1: DEEP SELF-KNOWLEDGE 

Before you do anything else, you need to 

take a deep dive into who you truly are, 

and what is really important to you.  

Skipping this step is the biggest mistake 

you can make; yes, of course it’s 

important to get out there and find some 

customers as quickly as you can, but doing 

that before you really know how you and 

your genius work in the world is a really 

great way to end up doing work you don’t 

really like, for clients who don’t truly 

appreciate you. 

When everything is based on you, and your genius, and the work that really 

matters to you and to the kind of people you really want to be helping, it all 

becomes so much easier.  Talking about what you do stops being something to 

be shy about, something that you force yourself to share via a pre-prepared 

“elevator pitch”.  In fact, you won’t be able to stop yourself talking about it, 

that’s what happens when what you do for a living starts to resonate with who 

you really are and what you’re on the planet to do!  

The tool we use for this is called Core Being, and it’s all about understanding 

WHO you are being when you are at your very best, WHAT you do that people 

adore you for, the big WHY that lies behind why it’s important to you, and 

HOW and WHEN you do specific things that make you so effective when you 

are doing it out in the world. 

Once you know yourself properly, now you can start to think about what kind 

of product or service you really want to be delivering, and to what kind of 

people. 
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2: A PRODUCT YOU CAN BELIEVE IN 

One of the great things about doing the deep dive into what really makes you 

tick first, is that by the time you start thinking about your product/service, you 

already know what’s going to work – for you.  Thinking about what you could 

sell people before you truly understand why you want them to be buying it, is 

always a mistake.  Because you are going to end up “selling” it – and that’s no 

fun for anyone, not for you, and certainly not for the poor prospect who’s 

being sold to! 

So you need to be sure that your product 

is right for your audience, and that it really 

will give them what they need.  And it’s 

that second point that often trips more 

conscious business owners up: developing 

a genuine belief in what they offer their 

clients. Maybe it’s because the outcome 

matters so much, because it’s what they 

are on the planet to make happen.  Or 

maybe it’s because it’s very often a big 

promise, and the intent behind it is literally 

world-changing, either for the client, or for 

the whole world, or maybe both.   

Whatever the reason, conscious people often struggle with being fully 

confident in what they offer, so the next step is to deal with any lingering 

doubts or blockages that may be secretly sabotaging your success.  There are 

many different ways to approach this, for example NLP, EFT (“tapping”), 

hypnosis, meditations, visualisations or affirmations – and our preferred 

method is a series of advanced NLP processes and energy meditations. 

Building your offering from the perspective of your true self, and what is most 

important for you to make a difference in the world, is so much more fun.  And 

it serves the world better too – the changes you want to make wouldn’t matter 

if you hadn’t already seen that there is a genuine need for them.  And with 

your deep self-knowledge, you are not going to come up with something hard 

for you to deliver – you can make sure that you really can make the difference 

to people with your offering.  With that ease comes also a deep-seated belief 

in your product and what you can do for people. 
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3: GET CUSTOMERS! 

A great product that truly resonates with your deepest self, and that you 

honestly believe delivers amazing value for clients is a great start.  But it’s not 

enough – not without a great lead-generation system to bring you the right 

prospects you really want to help.  However you do it, you need to be getting 

the message in front of the right people. 

We said earlier that you are going to be more than happy to tell people about 

what you can do for them, and that’s great.  And you need to get their 

attention, and attract them to you, so they get to hear about you and what you 

do.  And it’s no good just relying on a scatter-gun approach, making a whole lot 

of noise without any direction, and hoping 

the right customers will find you (as 

Andrew often reminds his private clients: 

“Hope is not a business plan!”). 

Creating a real system that attracts 

enough of the right kind of clients is no 

small undertaking.  There are so many 

different places you may need to go to 

find your ideal clients, and if you are not 

getting your message into the right places, 

they will never hear about you.  So it is 

worth taking the time to design a proper marketing strategy that will speak 

directly to your perfect audience and have them proactively contacting you, 

rather than you having to go out and chase them. 

We are using a system that Ian has developed over a period of intensive 

research into all the online marketing methods.  Combining a “tech stack” of 

methods and platforms, some common and others less well-known, he has 

built a system that brings prospects on autopilot – quite fitting considering he 

used to design jet fighters before turning his prodigious intellect to online 

marketing! 
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4: SUPERB DELIVERY 

Once you have a steady flow of 

excited customers, the next 

step is to have a system that 

ensures you deliver superb 

service.  Part of that is you and 

your genius, of course, and 

part of it is leveraging the 

“tech stack” created in the 

previous step to make sure 

every new client gets the same 

great experience of working 

with you. 

Because you have done steps one and two first, you know that your offering is 

right for your perfect customers, and that you have the confidence in your 

genius to deliver it flawlessly.  So all you need to do here is to create some 

simple systems and processes that build on everything that you have done 

before so that your clients have a consistent experience of getting the results 

they were looking for from you.  Which means satisfied customers, and of 

course that means referrals and great testimonials to feed back into stage 3, 

meaning even more eager customers. 

We are using a combination of Andrew’s tried and tested self-discovery 

programme plus many years’ coaching experience, and Ian’s deep knowledge 

of the whole online marketing tech stack, which means that we are in a unique 

position to help our clients achieve their fondest dreams.  And that means 

producing happy customers, and having great fun doing it. 
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5: SCALE WITHOUT BURNOUT 

Once you have got a thriving practice, with lots of happy customers all telling 

their friends all about the great experience they’ve had with you, now it’s time 

to scale the system for the future.  Ideally, you will have kept this in mind as 

you built and developed the 

systems for your effortless client 

acquisition (step 3) and 

consistent client delivery (step 4).  

Having the right tech at the early 

stages, that will scale easily as 

your business grows, will make it 

so much easier to expand as you 

reach your personal capacity. 

Many independent coaches, consultants & therapists find that they reach a 

point where they simply cannot take on any more clients – at least, not 

without working silly hours.  It’s a great place to be, and it’s also a very 

vulnerable situation.  With all your time taken up on client delivery, you can 

easily find there’s no time to do what’s needed for future client acquisition.  

Which results in either burnout, or a “feast-and-famine” saw-tooth income 

chart. 

Thinking ahead, and planning how you will deal with increasing demand for 

your services, is essential.  Will you suppress demand by increasing your prices, 

meaning you can earn more without working any harder?  It can be a good 

strategy, but there are serious pitfalls – not least that it’s still a “time-for-

money” situation.  Or will you move to larger group delivery – maybe even big 

events?  Or use associates who you can teach to deliver what you do? They are 

all viable approaches, depending on your exact business. 

And all require you to have a robust and reliable system to support whichever 

route you decide to take – and preferably one that can be built on the tech 

stack you used for steps 3 and 4.  As we reach capacity, we know exactly what 

our strategy will be to allow us to continue to deliver great value to our clients 

without burning ourselves out trying to keep up with spiralling demand for our 

solution. 
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So now you know what you need to do to be successful in your business, and 

the right order to do it all in.  Armed with that knowledge, you can build a 

robust and sustainable business that will see you earning the kind of income 

you truly deserve, both now and for your future. 

 

NEXT STEPS: 

If you have found this report valuable and you would like some pragmatic help 

to implement all the steps in the right order, our new 90-day programme is 

probably right for you.  Our aim is to have you earning money from what you 

will learn as quickly as possible, which means your financial outlay is kept as 

low as possible.   

Find out more here: LUV Your Living programme 

 

 

If you need any more information or help, please feel free to contact us  

by emailing: report@luvyourliving.com  

https://www.facebook.com/LUVYourLiving/?fref=ts
mailto:report@luvyourliving.com
https://www.facebook.com/LUVYourLiving/?fref=ts

